
Town Council Meeting: 10 September 2007 
 

Draft for Approval at the 08 October 2007 Council Meeting 

_______________________________________________________________ 
 
 
 

 MINUTES  
 
Call to Order:  Mayor Shawaker called the meeting to order at 7:30 PM.  Present 
were Councilmembers Berry, Hansen, Irons, Mandel, and Wegner.  Also present 
was Administrator Pratt, reporters from the Bugle and the Gazette, and a large 
number of Town residents. 
 
Approval of Agenda:  The Mayor called for approval of the agenda with 
“flexibility” due its extraordinary nature and the fact that the Director of Parks 
from Park and Planning would be joining the meeting at some point to speak 
about the Garrett Park Nursery School situation and should be recognized as 
soon as possible, possibly requiring taking her out of agenda order.   

Councilmember Irons MOVED  
That the agenda be accepted as posted, and that the Mayor be 

granted the flexibility to take items out of order, as necessary.  The motion was 
seconded by Councilmember Mandel and PASSED  unanimously. 
 
Presentations by Citizens:   
- Mayor Shawaker called to order the discussion of the petition regarding the 

impeachment of President Bush and Vice-President Cheney that resident 
Warren Kornberg had presented to the Council.  The Mayor noted the 
substantial interest in the petition and asked that speakers limit their 
remarks to two minutes and, if possible, not repeat what previous speakers 
had said.  She then opened the floor and recognized speakers in the order in 
which they had signed up to speak.  (A copy of the Petition is attached to these 
minutes and the signature sheets submitted with it are on file in the Town 
archives)  Statements from citizens ended at 8:00 PM 

Councilmember Hansen asked Mr. Kornberg if he had any idea as to how 
many signatures may have been lost due to unknown individuals removing 
them from the Town lobby where the petition had been placed so that 
residents could sign it if they wished to do so.  Mr. Kornberg indicated he 
could not give an accurate estimate, but sheets containing a number of 
signatures had been reported as missing. 

Councilmember Mandel the recused himself from voting on acceptance of 
the petition by the Council due to potential adverse effect on his ability to 
perform his duties as an employee of a federal agency. 
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Councilmember Irons MOVED  
That the Town Council adopt the resolution as presented to them, 

and that the wording of the final paragraph be changed to replace the 
reference to the ‘Speaker of the House’ with ‘ the Town’s elected 
Representative and Senators’ and to request that they forward the petition to 
the Clerk of the House of Representatives.  Councilmember Wegner seconded 
the motion for the purpose of discussion. 

After discussion, Councilmember Wegner MOVED  
That the motion on the floor be struck and replaced in its entirety 

with the following:  
That the Town Council sponsor and organize a special referendum to 

allow Town residents to vote for or against the petition as soon as is possible, 
and immediately forward the results of the special referendum to 
Representative Van Hollan.  Councilmember Berry seconded the motion. 
Councilmember Mandel stated he felt free to participate in the vote as it was 
not on the petition itself, but on allowing residents to cast their own votes, and 
the motion PASSED  with Councilmembers Berry, Mandel, and Wegner voting 
‘Aye,’ and Councilmembers Hansen and Irons voting ‘Nay.’ 

Councilmember Hansen MOVED  
That the Council forward the petition submitted by Warren Kornberg 

to Congressman Van Hollen.  The motion FAILED  for lack of a second. 
 

At 8:25 the Mayor called for a brief recess to allow the audience to settle, 
calling the meeting back into order at 8:30 PM. 
 

- Resident Dick Pratt then addressed the Council regarding the possibility of 
acting on Councilmember Mandel’s suggestion made in the July meeting that 
he and Councilmember Wegner are given the lead on developing a Penn Place 
parking proposal that the Council could act on.  Mr. Pratt suggested that 
Councilmember Hansen might join them, given her responsibility for the 
Arboretum.  Mayor Shawaker stated that the Council was acting as a 
Committee of the Whole on this matter. 

 
Committee Reports:  
- Councilmember Irons reported that the Historic Preservation Committee 

(HPC) had met to review information provided from the Town Archives by 
Nancy Schwartz regarding the history of the Garrett Park Nursery School 
(GPNS) and the recreation center building in which it was located.  The HPC 
intended to explore the possibility of applying for an Historic Preservation 
Grant from the Montgomery County Historic Preservation Commission to 
provide funding to support the development of a preservation plan for the 
building. 

 
- Councilmember Berry reported that at its last meeting the Parks and Open 

Space Committee had discussed the nature and location of memorials to Town 
residents and would be considering establishing a subcommittee to review the 
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current situation and make recommendations as to designs and locations.  
Councilmember Berry stated that he expected to be able to make a more 
detailed report on this matter at the October Council meeting. 

 
- Councilmember Hansen reported that the Arboretum Committee had met 

three times since the July Council meeting and was working on: 
a) Promoting the purpose of the Arboretum to Town residents, especially 

to new residents; 
b) Developing more effective tree protection measures; 
c) Accurately tracking the status of recently-planted trees; and 
d) Establishing an inventory of suitable locations for new trees. 

Councilmember Hansen invited residents, Councilmembers, and the Mayor to 
join the Town’s Arborist, Phil Normandy, and members of the Arboretum 
Committee for a tree walk through the Town on Sunday, October 28th at 1:00 
PM, starting at Penn Place. 
 

- Councilmember Mandel reported that Nancy Schwartz, Bob Reinhardt, and he 
had developed a color PowerPoint presentation on Penn Place needs.  
Councilmember Mandel informed the Council that the wood floors in the 
restaurant and public areas on the street level, as well as the stairs and 
landings, were being refinished, and that work should be completed by the end 
of the week.  It was planned to install a carpet runner in the hallway to protect 
the floor. Also, he was going to bring in a specialist to make recommendations 
regarding the landscaping around Penn Place, much of which was in a poor 
condition, and was working with Administrator Pratt and Superintendent 
Frost to develop proposals for better managing and screening the various 
trash and recycling containers behind the building, and to prevent grease 
from the restaurant exhaust fans and equipment cleaning from spilling onto 
the pavement.  Councilmember Mandel noted that he was continuing to work 
on defining the various maintenance and repair issues at the Town Hall. 

 
MayorÕs Report:  
- Mayor Shawaker announced that the Maryland Municipal League (MML) 

Executive Director and Deputy Executive Director would be meeting with the 
Council at the October Council meeting. 

 
- The Mayor reminded Councilmembers of the upcoming MML Montgomery 

County Chapter meeting at the Town Hall on Thursday, October 20th at 7:00 
PM. 

 
- Mayor Shawaker announced that there would be a joint meeting with the 

Kensington Town Council at the Kensington Town Hall (Armory) at 7:00 PM 
on Monday, October 15th. 

 
- The Mayor reported that she had recently met with Montgomery County 

Councilmember and resident Nancy Floreen, Roger Berliner from Maryland 
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National Capital Parks and Planning Commission (M-NCPPC) and 
representatives from the Garrett Park Nursery School (GPNS) to discuss the 
situation regarding the Garrett Park Estates Recreation Center building 
where the school has been located for 53 years. 

 
- Mayor Shawaker reported that she has met with Elaine Chang-Baxter the new 

Principal at the Garrett Park Elementary School (GPES). 
 
- The Mayor reported that on Friday, September 14th, she was attending the 

Governor’s Conference on Grants, along with Councilmember Hansen and 
Office Assistant Elizabeth Henley. 

 
Garrett Park Nursery School  
 Mayor Shawaker recognized Montgomery County Councilmember Nancy 
Floreen, who reported that she was working with personnel from M-NCPPC and 
Montgomery County Schools, GPNS Boardmembers, and interested residents to 
set up an informational meeting regarding planning for the GPNS building and 
renovation of the GPES.  The meeting was tentatively planned for the evening of 
Tuesday, September 25th in the GPES cafeteria, specifics to be announced 
shortly.  County Councilmember Floreen then introduced the Montgomery 
County Director of Parks, Mary Bradford. 
 
 Director Bradford explained that the process used by the planning 
department staff had failed to properly include community input regarding the 
development of plans for the next stage of the GPES renovation project, and that 
she was taking steps to rectify that error.  Director Bradford noted that there 
was no plan nor any funding in place to proceed, and that she was committed to 
working with the affected communities to preserve uses of parklands that they 
valued, the GPNS obviously being one such use. 
 
 Councilmember Wegner thanked Director Bradford for her candor about 
the planning departments failure to consult the community and noted that a 
Save Our School Committee had been formed and that a document regarding the 
GPNS had been produced and he gave her a copy.  Councilmember Wegner 
further noted that the Garrett Park Nursery School was more than a fine place 
for pre-school aged children to be prepared for a successful entranced into the 
elementary school, it was also a place where parents, often newly arrived in 
Garrett Park, began an involvement in their community that often led to 
participation in the Garrett Park Citizens Association and Town government – 
the Garrett Park Nursery School was “an essential part of the Town’s life blood.” 
   

Resident Tara Flynn, chair of the Save Our School Committee, addressed 
the Council, noting that there was genuine cause for alarm as the original notice 
from the planning department was for a county planning board vote to take place 
in November.  Ms. Flynn then pointed out the following: 
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a. The building was erected on the site and improvements made to it 
through a partnership between the Town and the County; 

b. The GPNS was a very important element in the Garrett Park 
Community; 

c. That it is not just the process regarding this particular process that is 
flawed, the broad process for evaluating elements of the entire park 
system is flawed; and 

d. The Garrett Park community would like to protect the building now and 
going forward. 

 
 Director Bradford responded by saying there is no November vote planned, 
and no vote by the planning board will take place until the process of gathering 
and considering community input is completed to everyone’s satisfaction.  
Further, the current County Council mandated policy that required parks 
facilities to recover 100% of their cost was an undue burden in that it included 
major repairs and rehabilitation.  The Director felt that fees should certainly 
cover operational expense, but major repairs should be funded separately as part 
of the parks public purpose.  A change in this policy will require working with the 
County Council. 
 
 Ms. Flynn pointed out that the GPNS needed a long-term commitment by 
M-NCPPC or, if necessary, the Montgomery County Public Schools System, 
otherwise enrollment might suffer. 
 
 Councilmember Wegner asked Director Broadford to keep the Town Office 
informed as to the process and any meetings scheduled, and she responded that 
she would. 
 
 Councilmember Berry asked why the site of the GPNS was a problem, given 
its small size, and that it seemed to him that it could be easily accommodated in a 
well designed site plan. 
 
 After further discussion, Ms. Flynn asked that the Town Council support 
the GPNS by: 

- Adopting a resolution; 
- Seeking an historic designation for the building; and 
- Seek a change in the building’s ownership. 
 
Councilmember Irons MOVED  

  That the Council asks the Garrett Park Historic Preservation 
Committee to investigate the historic aspects of the Garrett Park Estates 
Recreation building and whether it qualifies as an historic structure.  The motion 
was seconded by Councilmember Mandel and PASSED  unanimously. 
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Approval of Minutes:  
 Councilmember Irons MOVED  
  That the minutes of the 9 July 2007 Town Council meeting be 
approved as distributed with minor typo corrections.  The motion was seconded 
by Councilmember Hansen and PASSED  unanimously. 
 
CouncilmemberÕs Reports:  
- Councilmember Berry introduced Parks and Open Space Committee Chair 

Gerilee Bennett to brief the Council on the status of the Cambria 
Park/Keswick Street.  Ms. Bennett presented the detailed plan and cost 
estimate for the project that had recently been prepared for the committee by 
VIEW Engineers, and explained that the committee had worked with the 
Council in developing the plan in 2006, and had submitted it as part of the 
Town’s Annual Plan to the Maryland Department of Natural Resources 
Program Open Space. 

Councilmember Berry stated that this was a favorable time to 
undertake this project as the current slowdown in construction would make 
for more competitive bids, and it was important to get the work completed 
before the pool opened in the spring.   

Councilmember Berry MOVED  
That the Council authorize the Parks and Open Space 

Committee to proceed with the project with a budget as presented, with 
needed additional funds to be transferred from Capital Contingency to the 
Cambria Park POS account from time to time, as required.  The motion was 
seconded by Councilmember Wegner and PASSED  unanimously. 

 
- Councilmember Wegner reported that he had received the VIEW Engineering 

specifications on the road repairs and would work with the Town 
Administrator to send the specifications out to bid. 

 
- Mayor Shawaker asked the Council to review the information on Town Hall 

fees for future consideration. 
 
- Councilmember Irons reported that ticket sales for the Baltimore Symphony 

Orchestra’s fund-raising house tour of Garrett Park had begun. 
 
- In response to a question from Councilmember Berry, Councilmember Wegner 

explained that former Councilmember Benjamin was planning to meet with 
Larry Johnson of VIEW Engineering VIEW to discuss the inadequacy of the 
most recent Capital Improvement Plan report, and that either he or Mr. 
Benjamin would update the Council at the October meeting. 

 
 
- Councilmember Berry asked about the status of the VIEW Engineering Capital 

Improvements Program (CIP) report.  Councilmember Wegner explained that 
former Councilmember Benjamin was planning to meet with Larry Johnson 
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from VIEW to discuss the inadequacy of the most recent report, and that 
either he or Mr. Benjamin would update the Council at the October meeting. 
Councilmember Berry said that he would like to see a more transparent 
process related to the development of the CIP since more than two million 
dollars are proposed to be spent on improvements in town. Councilmember 
Berry said that he wants to attend all meeting in the future related to the 
completion of the CIP. Mayor Shawaker agreed to facilitate this request as she 
administers the contract with VIEW to provide a CIP." 

 
Budget Transfers  
 Administrator Pratt referred the Council to the information on the 
watering trailer and the transfers required within the FY 2008 budget to provide 
for funding its purchase (attached to these minutes).   
 Councilmember Mandel MOVED  

 That the Council authorizes the purchase of the water trailer and the 
budget transfers as proposed by Administrator Pratt.  Councilmember Wegner 
seconded the motion, which PASSED  unanimously. 
 
Town Administrator Report:  

Administrator Pratt reviewed the unaudited FY 2006 End of Year 
Financial Report and the August Monthly Financial Report for the Council. 
 
Adjournment:   The meeting adjourned at 10:45 PM. 
 
 
       Respectfully submitted 
 
 [ TOWN SEAL ] 
 
       Edwin Pratt, Jr. 
       Clerk-Treasurer 
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FY 2008 OPERATING BUDGET TRANSFERS  
 
 

Account EXPENDITURES FY 2008 
Budget 

Transfers 
Needed 

Adjusted 
Budget 

10000 Personnel $315,700  $0  $315,700  
10100 Salaries $214,750  $0  $214,750  
10200 Overtime $3,000  $0  $3,000  
10300 Benefits $73,450  $0  $73,450  
10400 Payroll Taxes, Etc. $24,500  $0  $24,500  
     

11000 Town Administration $74,050  $0  $74,050  
11100 Elected & Appointed Officials $2,000 $0  $2,000  
11200 Elections $600 $0  $600  
11300 Archives & Public Records $24,600 $0  $24,600  
11400 General Administrative Expenses $15,100 $0  $15,100  
11700 Professional Services $21,000 $0  $21,000  
11800 Insurance $10,000 $0  $10,000  
11900 Town Administration: Other $750 $0  $750  
     

12000 Sponsorships, Subscriptions & Dues $4,200  $0  $4,200  
12100 Membership Dues $2,750  $0  $2,750  
12200 Sponsorships $1,250  $0  $1,250  
12300 Subscriptions $200  $0  $200  
     

13000 Buildings & Grounds $85,850  $0  $85,850  
13100 Penn Place $67,600  $0  $67,600  
13200 Town Hall $15,350  $0  $15,350  
13300 Maintenance Department Building $2,900  $0  $2,900  

14000 Town Services $233,900  $1,000  $234,900  
14100 Roads & Sidewalks $67,500  $0  $67,500  
14200 Stormwater Drainage Maintenance $1,000  $0  $1,000  
14300 Municipal Refuse Removal $134,000  $0  $134,000  
14400 Arboretum $25,500  $0  $25,500  
14500 Fees $1,300  $1,000  $2,300  
14600 Parks $4,600  $0  $4,600  
     

16000 Equipment Repair & Maintenance $10,500  $0  $10,500  
     

17000 Publication Expenses $1,000  $0  $1,000  
     



Town Council Meeting Minutes: 10 September 2007: Page 9 of 10 

 

18000 Conferences Conventions Meetings $6,000  $0  $6,000  
     

19000 Operating Contingency $30,000  ($1,000) $29,000  
     

20000 Debt Service $60,600  $0  $60,600  
     

21000 Taxes and Bad Debt $200  $0  $200  

 Total Operating Expenditures:  $822,000  $0  $822,000  
     

23000 Transfer to Capital $372,000  $0  $372,000  
     

25000 Transfer to Operating Reserve $0  $0  $0  
 Total Expenditures:  $1,194,000  $0  $1,194,000  
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Capital Budget  
FY 2008  

Account 
Prior Years: 

Unspent 
Appropriations 

Budget                
Ord 2007-02 

Total Capital 
Appropriations Notes 

23000 - CAPITAL BUDGET $413,202  $372,000  $785,202   

23100 - Capital Purchases $3,347  $44,500  $47,847   
23150 - Capital Equipment $969  $42,500  $43,469  Add $7,500 for Trailer 
23190 - Capital Purchases: Other $2,378  $2,000  $4,378   

23200 - Capital Construction $259,312  $385,600  $644,912   
23210 - Construction: Facilities $104,969  $7,500  $112,469   
23220 - Construction: Streets & Curbs $0  $310,000  $310,000   
23230 - Construction: Utilities $28,373  $0  $28,373   
23240 - Construction: Sidewalks $32,299  $0  $0   
23250 - Construction: Storm Drains $68,671  ($60,000) $8,671  Reduce 

23260 - Construction: Parks $25,000  $125,600  $150,600  
+ $110,600 for Cambria 
Park 

23290 - Construction: Other $0  $2,500  $34,799   
23800 - Capital Planning Expense $11,012  $0  $11,012   
23900 - Capital Budget Contingency $139,531  ($58,100) $81,431  Reduce 
     

Capital Program 
August 31, 2007  

Capital 
Expenditures  

Appropriations 
Remaining Project 

Total Capital 
Appropriations  

(07/01/07) FY 2008 09/01/11 
Notes 

CAPITAL PROGRAM  $785,202  $82,646  $702,556   
Capital Purchases $47,847  $0  $47,847   

Town Website (FY07) $4,378  $0  $4,378   
Pickup Truck (FY08) $35,969  $0  $35,969   
575 Workhorse Watering Trailer (FY08) $7,500  $0  $7,500  New Item - $7,700 

Capital Construction $644,912  $82,646  $562,266   
Penn Place Project (FY05 & FY06) $75,604  $77,286  ($1,682)  
Town Street Lights (FY07) $28,373  $0  $28,373   
Storm Drain Repairs (FY07) $8,671  $750  $7,921  Reduce $60,000 
Town Hall Foundation & Floor (FY07) $29,365  $0  $29,365   
Cambria Park POS (FY07) $140,600  $0  $140,600  Add $110,600 
Yeandle Park (FY08) $10,000  $0  $10,000   
Penn Place Parking (FY08) $34,799  $0  $34,799   
Penn Place Bathroom Floors (FY08) $7,500  $0  $7,500   
Capital Improvement Program (FY08) $310,000  $4,610  $305,390   

Capital Planning (FY05 & FY06) $11,012  $0  $11,012   
Capital Contingency (FY06) $81,431  $0  $81,431  Transfer $58,100 

 


